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Please consider your environmental responsibility. Before printing this circular message, ask yourself whether you really need a hard copy.
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PROPOSAL FOR RENEWAL OF AT PAR FACILITY FOR DD , CHEQUE BOOK, CORE TRANSACTION &
TRANSACTION CHARGES FROM 01.05.2022 TO 31.04.2025: NAVSARI AGRICULTURE UNIVERSITY .

Navsari Agriculture University (NAU) has been provided AT PAR facility since 2008. The last approval
for AT PAR facility was given for the period of 01.05.2019 to 30.04.2022. Approval for continuation
of these facilities subsequently remained to be obtained by the branch from time to time. Hence

renewal proposal submitted for approval.
Below mentioned services are being included in AT PAR facility is as under.

1. Inter office remittance by our branches representing transfer of funds for University.

. Collection facilities including waived of our of pocket expenses.
3. Remlttance facilities in respect of Drafts, Banker Cheques as requested by University from

time to time.
4. Issuance to Multi City Cheques

5. Charges/Fees to be waived for all other services which are related to banking services for
University.
The justiﬂcatibns for our proposal are given based on following parameters:

1. DEPOSITS: AN AVERAGE & APPROX DEPOSITS OF THE UNIVERSITY IS AS UNDER:

- *Rs in Crore
Average Level As.on As on Ason
31.03.2020 31.03.2021 31.03.2022
SB Deposit 2.73 4.51 1.84 1.82 )
CA Deposit 23.84 27.59 18.25 25.68
Time Deposit 156.71 153.18 157.98 158.99
Total Deposit 183.29 185.28 178.09 186.51

During the last renewal of At Par facility, It was agreed by NAU that the deposit with other banks due
to better rate offered by them (0.50% to 1.00% higher than our rates). Entire deposit of Navsari
Agriculture University is with us. All funds and grants received from government of Gujarat have
been kept with us and they have assured to continue this relation with is in future.

2. §L’§lﬁl§§s_0l= NAU EMPLOYEES:

There are more than 15 colleges in campus of NAU and all employees are having salary accounts
with us. Approx Rs.70-80 Cr deposit of NAU Employee and retired pensioners is with us. Branch has
2':0 mobilized CVE Business like SBI Life Insurance, SBI Mutual Fund, SBI General Insurance & SBI

rds.



/ 3. ADVANCES®

ourcing of loan proposals and we are the first choice
as lender for all employees.

4. COST BENEFIT ANALYSIS:

A. Cheque book charges cost analysis:
| No Cheques received daily for remittance purpose

60
No of working days in FY 300
No of Cheques required in FY 18000
Charges of per Cheque Rs.3/- ‘1
| Total charges for cheques 15000*3 = Rs. 54,000/

- %

B. NEFT/RTGS charges cost analysis:
| No NEFT/RTGS received daily for remittance purpose

20
mo of working days in FY 300
| Total NEFT/RTGS during FY

6000
\_Average charge per NEFT/RTGS

Rs.10/-
, | Total charges for NEFT/RTGS 6000*10 = Rs. 60,000/-

C. Bankers Cheque and DD charges cost analysis:
Now a day due to issuance of multi cit

y chequebook requirement of banker's cheque and DD Has

[’ been reduced. They hardly request 20 DD/Banker’s Cheque during month.

No of Bankers Cheque and DD for remittance purpose during month 20

Total No of Bankers Cheque and DD during FY 240

Average charge per Bankers Cheque and DD Rs.25/-

Total charges for cheques 25*240=Rs. 6000/- |

& '. D. Total charges during FY:
A. Total charges for cheques 15000*3 = Rs. 54,000/- 7
B. Total charges for NEFT/RTGS 6000*10 = Rs. 60,000/-
“ C. Bankers Cheque and DD 25*240 = Rs, 6000/-
Other Misc. charges Rs.30,000/-
ot Rs.1,50,000/- j
rges are calcyl i i : - -

be in line with thi‘:::;::iianprommately based on daily transactions of NAU, Actual charges may differ from this but will

Approxi , _ '

w‘i’:’m:;m::‘?lv t'harge Wwaiver of Rs.1,50,000/- will help us in maintaining their Rs.25.00 Cr CA deposit
, ¢ - 10Is will help ys in maintaining CASA ratio. Also other private banks are offering same
y \ Oncession to Nay,

5. Mas BUSINESS:

They have 5 - . )

PanOl‘their active !305 machines for collection purpose and we are also in process of availing SBI E-

collection purpose,
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RECOMMENDATION:

Looking to good business opportunity and big size of customer base in NAU, other private &
nationalized banks like HDFC Ltd, Axis Bank, ICICI bank, Bank of Baroda, and Elank ofﬁndia are
exploring all possibilities to get in to business with NAU. They have also offe,red higher interest rates
on term deposits and concessions of business transactions. But we have very good relationship since
inception of NAU and Branch with Vice Chancellor Sir and Comptroller of Accounts. We have been

able to get all deposits from NAU and during are frequent courtesy visits they have assured us to
keep all deposits with us and bank with us only.

Moreover, our branch is functioning in the premises owned by NAU at monthly rent of Rs.44,000.
We also have ATM in the premises of NAU for which we are paying monthly rent of Rs.2,000/- only.
If we had premises at any other location in this city for same size we need to pay approx
Rs.1,75,000/- monthly rent in current scenario. Thus overall savings on rent will help us to nullify
cost occurred to bank by waiver of charges given to NAU for at par facility.

Navsari Agriculture University is our one of our valued customer contributing approx 32% of
deposits and 30-40% in advances.

In view of foregoing and considering value of connection we request your approval for renewal or at
par facility of NAU for period of 3 years starting from 01.05.2022 to 30.04.2025. }M_e__rla_u!gj_lso
attached copy of last approval with this approval note.

ate Bank of_lndia

Gujarat Agri Univeristy Navsari Branch (03889)
Date: 15/06/2022

t Recommended for approval.
-
Regional Manager oYoF[re v i

SAO-V, Navsari (15858)
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